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Period Under Consideration

The period under discussion is April 2@2April 2022. This represents the period from the lesgtort presented
to the general assembly to the date of this Report.

Message from the Chair

| would like to thank you for your ongoing support of the European Association of
Research Managers and Administrators (EARMA) during these difificet. Yet

again this year has been a challenging but exciting year for EARMA as an
Associaibn aswell as transformative journey to ensure we meet our members
expectations despite the difficulties facedARMA remains committed to
supporting andpromoting mutual understanding, international cooperation
and collaborationn research andnnovation during this very difficult time for our
colleagues in Ukraine.

We are starting to see a return to-person events and are greatly looking forward

to welcoming you to our Annual Conference, due to be held in Oslo, Norway, in May 2022 as well as other EARMA
training events and courses planned. This is in addition to our recently developed capabilities in hosting interesting
and enjoyable online eventdl year round.

We are delighted to welcome BESTPRAC as part of the EARMA family and look forward to supporting BESTPRAC
to reach our shared goal of building a truly inclusive RMA community in Europe.

This year EARMA has continued to invest in the aaBogiwith the development of a new Community Platform.
The transition has not been easy as we have completely changed our IT infrastraictlis® wewould like to
thank you all for your patience and assistance as we navigate through this change.

The results of our effortsontinue to bepositive, with some highlights being:

EARMA successfully bid to host INORMS in 2025

Horizon Europe Fundingwe have been awarded the RM ROADMAP AND iRECS projects in the last

WIDERA call.

1 We have Implemented an integrated IT systems to enable seamless interaction with our members and
stakeholders covering all our activities.

1 TheEARMA Chair represented EARMA in several stakeholder meetings with the European Commission
on the topic of Horizon Europe, putting EARMA on the list of stakeholders to consult.

1 We held our first in person events in Prague with the ESRAM and CRM colmme @319

1 46 online event days were hostddtis year with around4,044attendees.

1 The Finance & Governance Committee advised the Board on the revision of the new articles of the
association to comply with the new Belgium Legislation.

1 TheAnnual ConferencBrogramme CommitteeNCPLorganised an excellent digital annual
conference, attracting nearly 700 delegates.

1 The Awards Committe@\C)aunched theLaunched 2021 Digital Congress Access Grant call and in
collaboration with the ACPC the Conference SpeaRarsaries

1 The Policy & Representation Committee continue represented EARMA in several stakeholder meetings

with the European Commission on the topic of Horizon Europe, putting EARMA on the list of

stakeholders to consult.

= =
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1 The Professionda)evelopment & Recognition Committee held the first Quality Assurance seminar for
the Certificate in Research Managememovidingseveralexcellent initiatives for the continuous
improvement of the programme

1 The External Relationships Committee providatbaper review of collaboration mechanisms and
contributed to the EARMA Policy towards a standard MoU template

T hy GKS n 2F hOG20SNI Hanum 9! wa! KStR (KEARMASBZ2 2YSR
most active volunteers and biggest contributorsthe association.

1 The Board has agreed to fund a book intendbtiag in a deeper understanding of the emerging RMA
profession and to promote the social recognition and professional prestige of RMAs. The book is
planned to be ready in 2025.

EARMSAstrives to bean inclusive community that supports its people. EARMA remains committed to providing a
welcoming andconnected community for you to be a part of and we look forward to continuing to serve your
interests in 2022nd beyond

Our Vision

As theprofessional community of Research Managers and Administrators in Europe, we aim to support the
quality and integrity of research for the benefit of society, ouembers,and their host institutions.

Our Mission

9! wa! Qa4 YAaaAizy Aa dupporSexdelerit @sedalivhidd ¥ Hryndote M profession
through:

w Building and sustaining communities of practice to exchange knowledggérience.
w Supporting career growth through continued professiotevelopment.

(%) Driving engagement with key stakeholders gadtners.

W Growing a sustainable organisation that is inclusive and diverse.

www.earma.org 6
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The EARMA Board

EvelinaBranvall Yoram Lev Yehudi
Chair (From 1/09/2021 To 31/08/2023 Treasurer From 109/2020 To 31/08/2022)

Simon Kerridge Maria Maunula
Board Member (From 1/09/2020 To 31/08/2022) Board Member Erom 1/09/2020 To 31/08/2022

Eleonora Zuolo John Donovan
Board Member (From 1/09/2021 To 31/08/2023) Board Member (From 1/09/2021 To 31/08/2023)

Massimo Busuoli Rita Gil Mata
SubstituteBoard Member (From 1/09/2021 To Substitute Board Member (Frofl09/2021 To
31/08/2022) 31/08/2022)
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Previous Board Members (Active within reporting Period)

Esther Philips Borbala Schenk

Chair Board Member
From 1/09/2019 To 31/08/2021 (From 1/09/2A9To 31/08/202)

Ragnar Lie Board Substitute
(From 109/2020 To 31/08/202)

¢KS ¢NBFad2NENDa GSNY 2F LRaAdGAz2y SyRa fFGSN (K.
re-election. The election of a new Treasurer will take place at the General Assembly (GA) on

May 4th, 2022. lmddition, two Board member positions are open for election (both of atwo

year term).

TheBoardmeetsbyteleconferencesveryfour weeks.Unfortunately, due to the pandemic some of
the faceto-facemeetings (FtoF) planned were held as extended teleconfaFaneetings. The
Board heldwo ftof meetings, onein Milan from the 2" of November 2021 to the3* of
November 202andthe other in Madrid from the 3%of March to the ' of April. The Board
hopes to resume FtoF meetingsthe situation normalises.

Board Members make every effort to attend the Board Meetings. When Board Members have
not been availablghey havesenttheir apologies.

EARMA Members and Executive Team have represented the Association at &etverial

events. The Chairperson is an invited guest at most of the conferences of our Sister Professional
Associations. Each invitation is considered on a-bgsmse basis and, where the meeting is
deemed important, then the Managing Director or anotiBard Member represents EARMA.
Attendees undertake this on a voluntary basis and are reimbursed in line with the Association's
expense protocol.

www.earma.org 9
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EARMA has been represented, by the Chair, a Boardber,or a standing committee member

at the following evets in the year undereview:

Event

Date

Represented by

FORTRAMA (online) 8" October2021 Evelina Brannvall
REGONitiation of CZARMA meeting (online 30" March 2022 Nik Claesen
INFORMAL MEETING ON A EUROPEAN SCIENCE 11" January 2022 Evelina Brannvall
MANAGEMENNITIATIVE 28" February 2022

NCP Lithuania meeting 19" November2021 Evelina Brannvall

Introductory meeting between EARMA and Christian
9 Kf SNJ a 9 €heistian EMeE thécBrrent Chair of
the Panel for the Future of Science and Technology
(STOA)

31t January 2022

EvelinaBrannvall
Nyle Lennon
Dipti Pandya

www.earma.org
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The EARMA Executive Office

EARMA has hired an intern, Marie @stvang, to support Events and Communications in the following months. The
EARMA Executive Office now consists of:

Nik Claesen

EARMA Board Secretary and Professional Development adminis

Managing DirectaofFull time Contractor
a parttime contractor, 30 hours per week i.e. 0.85 FTE.

) Sahar Arafat
Borana Taraj
) ) Administrative Officer, a futime employee
Project Manager for the H2020 Bltbject SOPS4RI, a part
time employee (0.6 FTE).

Johanna Roodt

Communications Officer, a fidline employee Events Officer, a fulilme employee

1 Marie @stvang, EARMA Intern
Ly@gSaiaySyid Ay (GKSaS RSRAOFGSR NBaz2dNOSa Aa SaaSydaail
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EARMA’s Articles of the Association

EARMA is a neprofit association with its legal seat in Brussels and must comply to Belgian Law. Due to changes
in the Belgian law and a felt need for changes by the (previous) Boards the current 2017 Statutes of the
organization must be updated by the @iof 2023. Anna Groeninx was commissioned by the Board as project
leader foradapting the Statutes of EARMA to the new Companies and AssociationsSB&lkegal (Leuven) are

the legal professionals who have assisted us throughout this procesmttnsled the get to formal approval by

the General Assembly 2022 for both Articles of Association (AoA) and Internal Regulation (IR).

In addition to this the Board have contracted a legal firm, DKW (Dear Krzewinski & Willez) to assist with updating

the ERMA governance framework to ensure compliance with our legal obligations under Belgian law with
NBalLISOG G2 9!wa! Q & SYLIX 2@ SSa towshezbkeyhancelirkmedorklshvBID S a &  § &
work and what the roles and responsibilities of thffetent persons / bodies of EARMA should be.

EARMA’s new Community Platform has
Arrived!

9! wa! Qa yS¢ O2YYdzyAde LI | ThefirkaydedA Tasysiéitag bedndidsigriad t@ dlisvNI (G A 2 y
our members to fully connect with the RMA communityrgapate in events and share best practise with

colleagues in one place. Members may watch back events in the digital library, discover EARMA grants and

awards, view job opportunities posted by institutional members, stay informed with research and tiamova

news and get involved in discussions. It ensures a one stop shop so that one login is all that is required for all

EARMA members engagements with EARMA.

We understand that the transition to the new system has caused significant delays which ovdrtnade
response capacity to member questions. We would like to thank our members for their patience and
understanding. It is important to highlight that we will be continuing to develop the IT system to ensure we
improve our overall systems and serviessvell ascomply with our legal obligations.

Dissemination Activities

To connect with our online audience, EARMA operates two social media accobwitter and LinkedIn. These

are managed by the EARMA executive office and the largest social media fgliewim Twitter, which has been

2LISNI GAy3 &aAYyOS wnmnd 9! wa! Qa ¢gAGGSNI I OO02dzy i KIF& adah
beyond. We have seen growth in both social media channels. This growth has been particularly significant in

relation toLinkedIn, growing the number of followers by 160% during 2021 due to regular posting and

interaction.

Twitter: 3,400 followers
LinkedIn: 1,100 followers

EARMA ensures that our stakeholders are informed about the ongoing activities of the Association via a monthly
yE5aftSHUSND ¢KS ySsatSGadNI Aa AaadSR (G2 FfY2a0 pznnn
promotional information, opportuaities in relation to professional development and EARMA grants, and sister
association announcements.

In 2022, EARMA will move to a landing page approach with our newsletter to ensure that we are able to reach as

many individuals within our audience pessible while we encourage further growth. With the new EARMA
Community Platform, we will commence an onboarding process to move our existing audience to the new

www.earma.org 13
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system over the course of the year. This new IT system will also present further oppogtinit@ur audience
regarding collaboration online and will allow EARMA to break down some of the communications siloes that
currently exist.

Newsletter: 4900 recipients
Number of newsletters issued in 2021: 12

EARMA Activities

European Projects

During2021 EARMA submitted 3 proposals with a requested fundid®@k euro as follows:

1. 9! wa! &dzoYAGGSR GKS wa wh! 5alt LINP [Bardpevwidel & O2 2 NRA
GNFYAYyAy3 YR ySig2N] Ay3 &O0KS YEHETRAGSHIteNSBOVASllisNdd,K Y I y I 3
ASTP, Crowdhelix and Cyprus Institute and associate partners J&J and Una Europa. The overall budget is
1.5 million euro with 423k euro total funding for EARMA f@\gearproject.

2. EARMA submitted the IRE@&proving Research Ethics Expertise and Competences to Ensure
Reliability and Trust in Sciengepposalas a partneto the calléEnsuring reliability and trust in quality
of Research Ethics expertise in the context of new/ermgrg S O K y 2. {Tie@ Aré &péartners in the
consortium led by University of Bonh is a4-yearproject with a budgebf 4.5M. EARMA is a minor
partner with a budgebf 119k. EARMA leads one task and contributes to 5 more.

3. EARMAhad dzo YAGGSR GKS LINRLRZa&lLEt /1 5Lb! & I LI NILHYSN
5LDL¢! [ m9a9wDLbDnamY ! OFRSYAlIMLYRdzZAGNE C2NHzY 2y 9
coordinated by the Nanotech Industries Association (NIA). The total requested fuedingsted $
2.5M euro and the EARMA requested fundis800k euro EARMA was requested to be a WP leader in
the consortium led by the Nanotech Industries Association with the support of ASTP Proton. The output
from this projectwas expected to be dhterestfor EARMA member$o deepen relations with ASTP
and create new connections between EARMA and Industry.

www.earma.org 14
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We are delighted to inform our members that both the RM ROADMAP and iRECS have been awarded
funding.These projects are currently under grant preparation. The signature for the iIRECS grant is
expected to be finalized by April 2022 and the project showdkliddif in September 2022 with a

duration of 36 monthsThe RM ROADMAP will kiof on the F'of June2022.

In addition to the above EARMA continues to work actively as a partnérd@OPs4RI H2020
project

SOPs4RI

EARMA is an official partner in the H2020 project Standard Operating Procedures for Rikgegriti
together SOPs4RWith 12 other organisations across Europe.

www.earma.org 15
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