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EARMA event

Agenda of the 2nd exploratory event towards a European Universities Initiatives Thematic group,

May 19t 2022

Date: May 19 2022, 09:30am
Place: In-person - Brussels, Belgium.
Location: Brussels Marriott Hotel Grand Place

Agenda (Time Zone: CET, Brussels time)

09:30-10:00

Registration and morning coffee

10:00 - 10:15

What is the role of RMAs in European University Alliances?

Introduction by John Donovan and Eleonora Zuolo

10:15-11:00

Two-part presentation

Part 1: My experiences coming from an RMA background to involvement in the European
Universities Alliances

Part 2: The strategic side of progressing the European universities Initiative — from the FOR
EU1 R&I subgroup perspective

Speaker: Doris Alexander (Associate Director of European Engagement, Trinity College
Dublin and CHARM-EU)

11:00-12:30

Focus group(s) on most popular topics:

e Research and innovation collaborations in the Alliances

e The operational role of Research Managers and Administrators to achieve the results
of the Alliances

e The human resources strategies within the Alliances

e How to create synergies between R&I and Education

12:30 - 14:00

Lunch and networking

14:00 - 15:00

Presentation on EC policy regarding the European Universities Alliances and Q&A

Speaker: Stijn Delauré (Policy Officer in the ‘R&I Actors and Research Careers’ unit of the
European Commission's Directorate General for Research and Innovation)

15:00 - 15:45

Coffee, networking and farewell
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