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Agenda of the EARMA Digital Event “2nd Exploratory event EARMA Post-Award Project 
Management Thematic Group” on 19th October 2022 

 

This event is a best-practice session following the same model as our last event, with the topic voted on by 
you: Stakeholder Management. 

 
 
Date: 19 Oct 2022, 2pm CET 
Place: Online (via the EARMA website) 
 

 

Agenda (Time Zone: CET, Brussels time) 
Q&A is open via chat throughout, time for a few questions between each segment 
 

14:00 – 14:15 Topic: Update on the group, intro to session theme 
Speaker: Richard Twohig 
To open, a few words on the progress towards becoming a fully recognized 
Thematic Group. Followed by a short introduction to today’s best practice 
theme: Stakeholder Management 

14:15 – 14:35  Topic: Tips and Tricks for Stakeholder Management 
Speaker: Jacob Reardon 
Exploring the process behind identifying and engaging project stakeholders, 
with examples and lessons from different kinds of research projects. 

14:35 – 14:55  Topic: FilmEU Stakeholder Management: A Case Study from an EU University 
Alliance 
Speaker: Emma Leahy 
An overview of the stakeholder map and management of an European 
University Alliance, FilmEU. 

14:55 – 15:25 Topic: Facilitated discussion  
Discussion between the attendees, reflection on the concepts raised in the 
sessions, feedback and panellist comments. 

15:25 – 15:30  Wrap up, closing remarks, notices 
 



 

 

EARMA Digital event 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rue Joseph II, 36-38 
B-1000 Brussels 
Belgium 
earma@earma.org 
www.earma.org 

 
EARMA VAT No: BE.0831.444.012 
Copyright © 2022 EARMA. All rights reserved. 

 
 
 
 

www.earma.org 4 


